
Curriculum and Communications Committee
April 28, 2022
4:33-5:06 PM

South Conference Room, Administration Building

Minutes

Call to Order
Mr. Kennedy called the meeting to order at 4:33 PM.

Attendance:
C&C Members present- Katherine Barnes, Staci Carpenter,, Sarah Jones, Eric

Kennedy, Lisa Kudwa, Ray Metcalf, Dan Schwegler, Mary
Smothers, Brian Toth, Jennifer Urtel, Lisa Welch, Monica Zuzow

Other staff present- Kristin Weber

C&C Members absent- Karen Fisher, Terry McCreight

Public Comments
None.

Approval of Minutes
Mr. Schwegler moved to approve the minutes from the April 14, 2022 Curriculum and
Communications meeting.  Mr. Toth seconded the motion.  The minutes were then unanimously
approved by those present at the meeting.

New Business
● Mr. Kennedy noted that the Personal Curriculum updates were going to be bumped back

to the May 12th meeting.
● Dr. Weber outlined the proposed Spanish I textbook purchase.  The current textbook

was published in 1996 and contains many outdated vocabulary, as well as lacks an
online component.  Spanish I staff from both middle and high school reviewed six
textbooks, piloted two and are recommending that we purchase Encuentros IA for
Spanish I classes.  Next year, a recommendation will be made to purchase Encuentros
IB for Spanish II classes.  Dr. Weber outlined the cost including the free teaching
materials, free teacher training, 36 free student sets of materials and free shipping.  The
total cost is estimated at $96,531.60.  The committee discussed the amount budgeted
for this purchase and it was noted this is a few thousand dollars less than the amount
allocated.  Dr. Weber clarified that this includes 6 years of online access to the textbook,
then there is a yearly cost for that feature.  Mrs. Kudwa shared that this is a common
practice in textbook publishing.  Questions were asked about alignment with other
Spanish courses.  Dr. Weber noted that this is actually the same publisher used in
Spanish III and IV already, so students will be familiar with the online textbook format
when they move onto later courses.  The committee discussed what the professional
development would look like for staff and the amount of time that would likely pass
before the publisher produces a new addition and new textbooks would be needed.  The



item will be presented at the two May Board of Education meetings for information and
approval.

Old Business
● Mrs. Kudwa let the committee know that a previously Board approved purchase of

Marketing online textbooks would be returning to a Board meeting for an updated
approval.  The textbooks were purchased and ordered but due to COVID, the Marketing
class was not implemented.  It likely will be added back for the fall so the new quote is
going to the Board.  Pricing is similar.  The committee discussed how the new course at
each high school might impact staffing.

● Mrs. Kudwa also reviewed the updated changes to the Plus program that will go to the
Board of Education in May.  The big changes from our last discussion include that
students would only be with same grade peers in stand-alone Plus math classes and
that CMS boundary students in 6th and 7th grade would need to either attend MMS,
attend MMS for Math Plus then be bussed to CMS to finish the day, or opt to attend an
above grade level math class at CMS. This model would only be needed for 3 years
while this year’s 5th and 6th grade students move through middle school.  Starting with
the current 4th grade students, everyone would attend their boundary middle school
unless their sibling is already in Plus at MMS.  Ms. Welch expressed concern that
students opting for the bussing model would miss part of their first and second hour as a
result.  She reiterated that this temporary model is not ideal but takes into account the
concerns raised by current Magnet and Plus families, allowing for a slower transition.

Other
Mrs. Jones asked if exams at the high school level are continuing like normal.  Mrs. Kudwa
clarified that they were.  The group briefly discussed how final exams impact semester grades.
Mrs. Kudwa will remind the middle and high school principals that many students haven’t
experienced a normal exam week in several years, if ever.

Public Comments
● Inara Ali spoke about the Plus proposal.  Mrs. Kudwa clarified that the most updated

proposal does not put students into math classes with the next grade’s students.

Motion to Adjourn
Mr. Kennedy adjourned the meeting at 5:06 PM.

Future Meeting Dates-
4:30 p.m. at the Administration Building- South Conference room

● May 12
● May 26- starting in the auditorium


